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1. O01Iue MoJI0KEHNS.

1.1. Hactosimee Ilomoxkenune ompeaenser 3aadd, MOPSAIOK (HOPMHUPOBAHMS M OPraHU3AIMIO
paboTsl ¢ kKaapoBsiM pezepBoM MOY Hecreposckas COILL.
1.2. TInaHoBBIN pe3epB KaJAPOB IIKOJIBI — ATO PAOOTHUKHU, TIPOIIEAIINE OTOOP U 3aUUCIICHHBIC B
CIIMCKHU pe3epBa JJIsl CUCTEMaTHUeCKOM 11eJIeBOM MOATOTOBKH, OPUEHTUPOBAHHON HA MOJyYCHHE
3HAaHWN U HaBBIKOB, HEOOXOAMMBIX JUIsl HA3HAYEHHSI Ha JOJDKHOCTH, MOJUIekaIIne 00ecreuyeHuIo
KaJIpOBBIM PE3epPBOM.
1.3. TlepcnieKTUBHBII pe3epB LIKOIBI - 3TO MOJOJbIE CIEHUANTHUCTHI (10 35 JeT) ¢ TuAepCKUMU
KayecTBaMHU, MpOIIE/Ine oTO0p U 3a4MCIeHHbIE B CIIUCKU pe3epBa crenuanuctel. [loaroroska
MEePCIIEKTUBHBIX COTPYIHUKOB HE HOCHUT IIEJIEBOTO XapaKTepa — OHHU TOTOBSTCS HE K 3aHSATHIO
OTIpe/IeNIEHHOM TOJHKHOCTH, a K PYKOBOJI1IEH padoTe.

2. OcHOBHbIE NPUHIUIBI PA60THI KAIPOBOI0 pe3epBa.
2.1. Ilenu paGoOTHI C TUTAHOBBIM PE3EPBOM:
- CBOEBPEMEHHOE 3aMeIlleHHEe BbICOKOKBANU(MUIIMPOBAHHBIMU CIEIUAIUCTAMU PYKOBOISAIINX
JOJKHOCTEH IIKOJIbI;
- CHIDKEHUE PUCKOB MPU Ha3HAYEHUSX PYKOBOSIINX PAaOOTHHUKOB;
- MIOBBIIIEHUE YPOBHSA MPO(HecCHOHATBEHOM MOATOTOBKY PAOOTHUKOB;
- COKpallleHHe TIepro/ia aIafTallii paOOTHUKOB MPU BCTYIJICHUH B TOJKHOCTb.
2.2. lenu paboTHI ¢ MEPCIEKTUBHBIM KaJPOBBIM PE3EPBOM:
- MOUCK, OTOOP M YCUIIEHHOE Pa3BUTHE COTPYIHHKOB, OOIAAIONINX TOTEHIIMATIOM JJIsl 3aHATHUS
gyepe3 HECKOJIBKO JIET PyKOBOSIIUX JOJDKHOCTEH B IIIKOJIE;
- MOTHBAIMs KaPEPHOTO POCTa PAOOTHUKOB M JOMOJIHUTEIHLHOE CTUMYIHPOBAHUE MOJIOJBIX
COTPYJHHKOB Ha TMOBHIIIEHHE 00pPa30BaTENLHOTO YPOBHS U MPOGECCHOHATHHON KBaTU(UKAIINN;
- BHEJIPEHHE B MPAKTHKY PabOTHI C KaJpaMu MPOTHO3UPOBAHUS CIYKEOHBIX MepeMeIIeHHA
(TUIaHUpOBaHUE KapbEPBI);
- YIIy4IIEHUS] KAYeCTBEHHOTO COCTaBa paOOTHHUKOB;
- TIOBBINICHUS YPOBHS MOTHBAIIUN PaOOTHUKOB.
2.3 OCHOBHBIE IPUHIMITBI POPMUPOBAHUS KaJPOBOTO pe3epBa:
- 100pPOBOJIBHOCTh Y4acTHsl B KOHKypCE JJISl BKJIIOUCHHS B KaJpOBBIA pe3epB IS 3aMEIICHUs



BaKaHTHOU JIOJDKHOCTH;

-0O0BEKTUBHOCTh OIICHKH MPO(ECCHOHANBHBIX KadecTB pPAOOTHUKOB H PE3YNbTaTOB HUX
CITY’)K€OHOU JIeATeIHbHOCTH;

- CO3JIaHUE YCIOBUH sl MPO(ECCHOHATBHOTO POCTA Ha CITYXKOE;

- COOJTIO/ICHUE PAaBEHCTBA TPaB TPaX<IaH MPU BKIIIOUYCHUH B KaJIPOBBIN pe3epPB U UX
podecCHOHAIBEHON peain3aliy; TJIACHOCTh B (DOPMUPOBAHHUH U padOTEe C KAIPOBBIM PE3EPBOM.

3. Hopsinok popMupoBaHusi pe3epBa.

3.1. PaboTa ¢ pe3epBOM BKIIIOUAET B Ce0s CIEAYIONINE HAIPABIICHHUS:
3.1.1. ®opmupoBanue pe3epna:
- cOop MHPOPMALIUK O TIEPCIIEKTUBHBIX COTPYAHUKAX JUIS COCTABJICHHUS CITMCKOB KaJPOBOTO
pesepBa;
- KBaIM(PUKAIIMOHHBII 0TOOP COTPYTHUKOB JJIs 100aBIIEHUS B KaJpOBBI pe3eps;
- oopMIIEHHE U YTBEPKJICHHE CITHCKOB PE3epBa;
3.1.2. TloxroroBka pe3epaa:
- IPOBEJICHNE 00YIEHUS PE3EPBUCTA;
-TIPOBEJICHHUE aTTECTAIINH, C [IEJIbIO0 OIIEHKN YPOBHS 3HAHWN KaHAMIATa MO MPOrpaMMe 00ydeHHSI
Y TIPUHSTHE PEHICHUS O 1eNIeco00pa3HOCTH HaXOXKICHUS COTPYIHUKA B PE3EPBE;
- HamIpaBJICHUE PE3EPBUCTOB HA CTAKUPOBKY.
3.1.3. Peaym3anus pesepna:
- BBIIBMIKEHHE PE3EPBHUCTOB Ha PYKOBOJSILIKE JOJKHOCTH;
- cUCTeMaTH4ecKoe OOHOBIIEHUE CIIMCKOB PE3epBa C 1eJbI0 MOTOIHEHUS;
- KOPpPEKTHpOBKa CIHCKOB pe3epBa MO pe3yibTaraM aHaiu3a 3()(EeKTUBHOCTH MOATOTOBKHU
pabOTHUKOB, COCTOSIIIIUX B PE3EPBE.

4. OT60p KaHANAATOB U UCKJIIOUEHNE U3 pe3epBa.
4.1. OT60op B KaJpOBBIA pe3epB MPOU3BOIUTCS HA OCHOBAHUU OLICHKH YPOBHS KBaJU(UKALINUU,
JUYHBIX KAYECTB U MPOAYKTUBHOCTH JIEATEIHHOCTH PaOOTHUKOB.
4.2. B nensax obecrieueHus 3PQPEKTUBHOCTH Pe3epBa €ro YUCICHHOCTh COCTABJISET HE MEHee 2
KaHJIUJAaTOB HAa MECTO MO KaXKJI0M KaTeropuu JIoJKHOCTeH. JlomyckaeTcsl 3a4McieHne OJHOTO
CHeIHaIMCTa B pe3epB MO pa3InyuHbIM (He OoJiee ABYX) KAaTEerOpUsIM JOJKHOCT M.
4.3. Crucok NOJKHOCTEH, MOJUIeKAlIMX 00eCIeYeHHIO KaJpOBBIM DPE3EPBOM, OMpEeseTcs
cornacHo [Ipunosxenuto.
4.4, KanpoBslii pe3epB UIKOJIBI JOPMUPYETCS U3 CIASAYIONINX UCTOYHUKOB:
- KBATU(QHUIIUPOBAHHBIE CIICIUAIUCTHI;
- MOJIOJIbIE CTICIIUATHCTHI.
4.5. TIpu oTGOpe KaHIUJATOB B KaJIPOBBII pe3epB YUUTHIBAIOTCA CICAYIOIINE TapaMeTphI:
- BO3pacT (BO3pacT KaHAWZATa HAa MOMEHT BCTYIUICHMS B KaJpOBBbIM pe3epB HE JOJDKEH
npeBsImaTh 50 nerT);
- ypoBeHb 00pa3oBaHusl (BbICIIee 0Opa30BaHUE);
- COCTOSIHHE 37I0POBbsI (CIIOCOOHOCTH BBITOIHATH TPYIOBYIO (PYHKIIHUIO B TOJTHOM 00bEME);
- CTaX pabOThI O POQecCuu U Ha PYKOBOIAIIEH JOJKHOCTH COOTBETCTBYIOIIEH KaTeropuw;
- KBaJTU(UKAIIMOHHBIE TPEOOBAHUS 110 IJIAHUPYEMOM JIOJDKHOCTH.
4.6. lns mpoBesieHUst 0TOOpa NCHOJIB3YIOTCS CIeIYIOINe METOIbI:
- aHaJIM3 JIOKYMEHTOB (QHKETHBIX JaHHBIX, JOKyMEHTOB 00 0Opa3oOBaHUU U MOBBILICHUU
KBaJIM(DUKAIINH, XapaKTePUCTUK, PE3yIbTaTOB aTTeCTAIUil, OTYETOB H JIp.);
- OIEHKa KauecTBa Tpyda (pe3ynbTaThl TpyAa, TIIATETHHOCTh BBIMIONHEHHS —3aJIaHUA,
Ha/IeKHOCTh, PallMOHATIBHOCTh, SKOHOMHUYHOCTH);
- cobecenoBanue (JUIs BBISBICHHUS CTPEMJICHUI, MOTUBOB MOBEICHHS, TOTPEOHOCTEH M HMHBIX



CBEICHMIA, UMEIONTNX 3HAYCHUE JIUIsl IPUHSATHS PEIICHHUS O BKIIOYCHHUH B PE3EPB).
4.7. OcHOBaHUS JUIsl BKIIFOUEHHUS B PE3€PB:
- CTpeMIICHUE KaHAHUIaTa K CaMOCOBEPIIICHCTBOBAHUIO, PA3BUTHIO CBOCH Kaphephbl, JTHICPCTRY;
- PEKOMEHJAlusl HEeMOCPEACTBEHHOTO PYKOBOJMTEIS, COTJIACOBaHHAA C PYKOBOIMTEIIEM
HaIpaBJICHHUS.
4.8. OcHOBaHUS JJIs1 UCKITFOUYCHUS U3 Pe3epBa:
- Ha3HayeHue pabOTHUKA Ha JOJLKHOCTD;
- [10/Ia4YM PE3EPBUCTOM 3asiBIICHHS 00 UCKIIIOUYCHHUH €T0 U3 KaJpOBOTO PE3EPBa;
- BBISBJICHUS (DaKTOB, CBUICTEIHCTBYIONINX O MPEJCTABICHUU PE3EPBUCTOM 3aBEJIOMO JIOKHBIX
CBE/ICHHIH;
- COBEpIICHUS MPABOHAPYIICHUS, MHBIX JISTHUH, HE COBMECTHMBIX C HAX0XKJICHUEM B KaJJPOBOM
pes3epse;
- HapyIIeHUE TOPSIKA ¥ YCIOBUH 3a4MCIICHUS B KQJAPOBBIA PE3ePB, YCTAHOBICHHBIX HACTOSIIIAM
Ilonoxxennem;
- HeYJIOBJICTBOPUTEIIBHBIC ITOKA3aTeTH TPO(HECCUOHATLHOM JACATEeIBHOCTH;
- CHCTEMaTHUYeCKOEe HEBBITTOJIHEHUE IIJIaHa WHMBUIyaJIbHOTO PAa3BHTHSI.
4.9 IIponienypa oTOopa pe3epBUCTOB.
4.9.1. HenocpeACTBEHHBI PYKOBOAUTEIL KaHIUIATa B COOTBETCTBUU C PEKOMEHIYEMBIMH
KPUTEPUSIMH OCYIICCTBIISIOT TEPBUYHYIO OICHKY JICJIOBBIX W JIMYHBIX KAa4eCTB KaHIUAATa U
COCTaBIIICT PEKOMEHJAIMI0 O BKJIIOYCHHH paboTHWUKAa B pe3epB. CIUCKHA 3aBEpSIOTCS Y
PYKOBOJIUTEIIS HAIIPABJICHHUS.

5. [loaroToBKa cnenuaaucTOB U PYKOBOANTEJIEi, 3a4MCIeHHBIX B pe3epB.
5.1. TloaroToBKa pe3epBa SABISIETCS COCTABHOW YACThIO KOMIUIEKCHOM MPOTPaMMBbI IMOATOTOBKH
nepcoHaia UIKoJIbl.
5.2. TloaroToBKa pe3epBa MOXKET OCYIIECTBIISITHCS C OTPHIBOM M 0€3 OTphIBA OT MPOM3BOJICTBA.
5.3. TloaroroBka paOOTHUKOB, 3aUMCICHHBIX B PE3€pPB PYKOBOJIIMX KaIpOB, MPOBOJUTCS B
LeIsIX MPUOOpeTeHUs] MMU NPAKTHUYECKUX W OPraHMW3allMOHHBIX HABBIKOB JJISi BBINOJIHEHUS
00s13aHHOCTEH 10 JOKHOCTH pe3epBa.
5.4. TloarotoBka Ha 3aMelIeHHE [OJDKHOCTEH pYyKOBOJIUTENEH MPOBOAUTCA MO MHPOGUIIO
NeSITeNbHOCTH pabOTHUKAa C 0O0s3aTeNbHBIM H3YYEHHEM OCHOBHBIX BOIIPOCOB OOpa30BaHMUA,
MEHE/KMEHTA.
5.5.TloaroToBka MEepCHEKTUBHOTO KaJpoBOro pesepBa. [loTeHIManbHBIA pe3epB COCTOUT U3
MOJIOZIBIX COTPYIHUKOB C JIMJIEPCKUMH KadyecTBaMHU, KOTOpbIE B MEPCHEKTUBE MOTYT 3aHATh
PYKOBOISIINE TOJKHOCTH.
5.6.TlepcnexkTuBHBIN pezepB dhopMupyercs U3 coTpyaHUKoB B Bo3pacte 10 30 ner. [loaroroska
MEePCIIEKTUBHBIX COTPYIHUKOB HE HOCHUT IIEJIEBOTO XapaKTepa — OHHU TOTOBSTCS HE K 3aHSATHIO
oTpeieIeHHOM OHKHOCTH, a K pYKOBOsIIIel paboTe BooOIIIe.
5.7. TlepemelieHue COTPYAHUKOB W3 MEPCIEKTHUBHOTO pe3epBa B IUIAHOBBIA MPOU3BOIUTCS IO
UTOTaM TIPOBEJCHUS aTTECTAIIHH.
5.8. IToaroToBka KaJpoBOTo pe3epBa MpeaycMaTpUBaeT TEOPETHUECKYIO M MPAKTUYECKYIO YACTH.
5.9. OCHOBHBIMH BHJaMH TEOPETUYECKOW MOATOTOBKU pe3epBa SBISIFOTCS: MEPENOATrOTOBKA U
MOBBIIIIEHUE KBATHU(UKAIINY;
- BHEIIHEEe M BHyTpeHHee oOyueHue mo mnpodiemaM MoBbIIIEHHUS YPGEKTUBHOCTH OOyUeHUs U
yIpaBJICHHS, B TOM YHCJE YIIPABICHUS MEPCOHAIIOM, U3Y4eHUE SKOHOMUYECKUX JUCIUTIINH;
- MacTep-KJiacchl U TPEHUHTU — TMPOBEJICHUE CEMUHAPOB M JIEJOBBIX UTP MO IPPEKTUBHOMY
YIIPaBJICHUIO.
5.10. Tlo mnpOXOXIEHUH TEOPETHUECKON MOATOTOBKH TPOBOAUTCSA AaTTeCTalusi, C LEIbI0
MPUHATHS PEUICHUS O 1eIecO00pa3HOCTH MPOIOJDKEHUST 00yUeHHS MO IporpaMMe MOArOTOBKHU



PYKOBOJISAIINX KaJpOB.

5.11. OCHOBHBIM BUI0M NPAKTUYECKOH MOATOTOBKHU SBIISIETCS:

- UCIIOJIHEHUE O0s3aHHOCTEH (3aMelleHe B IEpUOJ] OTIYCKa, O0JIE3HH U. T.[.) HA JIOJDKHOCTSX,
COOTBETCTBYIOLINX YPOBHIO W CHEUMAIM3aLUU pe3epBucTa. [Ipy HMCHOIHEHWH 00s3aHHOCTEH
COTPYIHMKY BBIIIJIAYMBAETCS pa3HULA B OKJIa/laX MEKy 3aHUMaeMOM UM JI0JDKHOCTBIO M TOM, Ha
KOTOPOM OH MCIOJIHAET 00A3aHHOCTH.

6. MoTuBaNusi COTPYAHMKOB HA JI0JITOCPOYHbIE OTHOIICHHS.
6.1. MotuBaImsi COTPYIHUKOB Ha JOJTOCPOYHOE COTPYJAHHYECTBO SIBIISICTCS BAKHEUIITUM
3TarnoM paboThl C COTPYAHUKAMHU.
6.2. MoTHBaIWs ¥ CTUMYJINPOBAHUE COTPYTHUKOB MTPECIICAYET LIEITH:
- BbIpabOTaTh y COTpPYAHMKA >KelaHMe HaubOosee A(PQPEeKTUBHBIM CIOCOOOM J0OMBATHCA
MTOCTABJICHHBIX TIEPE]] HUM IIeJIeH 1 3a1a4;
- MIOBBICHUTH JIOSITLHOCTD, IIPUBEPKEHHOCTH COTPYIHHKOB.
6.3. Beinenstores GopMbl MOTHUBAITNH, IEHCTBYIONINE HA COTPYIHHKA!
6.3.1. MarepuanbHbIe BO3HArpaKIeHUS —3apaOoTHas 1I1aTa, MPEeMUH.
6.3.2. HemarepuaibHble BO3HArpaXkJICHUS — COBMHAJCHUE IICHHOCTCH YUYPEKIACHHUS C
YKU3HEHHBIM CTHJIEM COTPYIHWKA, KOM(OPT, OIIYIIECHUS yCIieXa, TOBAPHUIECKAE OTHOIICHUS B
KOJUIEKTHBE, CTaTyC, OTHOIIEHHE K COOCTBEHHOMY MMHIDKY, HHTEpecHas paboTa - OKa3bIBaeT
0O0JIBIIIOE BIIMSTHAE HA MOTHBAIIHIO JUTS YBeTUYCHUS 9()(HEKTUBHOCTH B JICATSIILHOCTH COTPYIHHKA
U, CJIeIOBATEIbHO, Ha KYJIBTYPY B IIeJIOM, Ha BOBMOKHOCTH €€ COBEPIICHCTBOBAHMSI.
6.4. YpoBHM pa3BUTHSI MOTUBAIIMHN COTPYIHHUKOB.
6.4.1. PazBuTre MOTUBAIIMK COTPYAHMKA HA MHANBUYATLHOM YPOBHE MPEIIOJIAraeT:
- aKTUBHOE OOBSICHEHHE LieJiell MPOBOAUMON paboThl, €€ IIEHHOCTH M CMBICTA, T. €. peKiiaMa
OyayIiero pe3ynbTara;
- pacmpeeneHre 3a1a4 B COOTBETCTBUU C MHIMBUYaTbHBIMUA BO3MOKHOCTSIMH, CLIOCOOHOCTSIMU
U KBaJM(UKalKen COTpyTHUKOB;
- IepUOJNYECcKOe MpoBeJeHNEe coOece0BaHUN «PYKOBOIUTENb — COTPYIHUK» (BO3MOXKHOCTD
BBITOBOPUTHCA Il COTPYTHUKA, BO3MOKHOCTH IOTOBOPUTHCS JJIsi PYKOBOJAUTEIS);
- MOCTaHOBKa pEalibHO TOCTIKUMBIX IIeJIel MpU OINpeAeIeHHOM aKKyMYJIUPOBaHUM YCUIUN
COTPY/IHHUKA;
- obecrieueHre MOHMMAaHUSI YyBCTBA JOCTUKEHHS pe3ysbTaTa (IOOUIPEHUE 3a Pe3yJbTarT).
6.4.2. PazBuTHe MOTHUBALIUU COTPYIHHUKA HA YPOBHE pab0OYero MecTa BKIIOYaeT:
- ydacTue COTPYAHHMKOB B IIOCTAaHOBKE W OMNpelIeleHuHu oOmmx 1menedt (mis cedsi, CBOEro
MoIpa3/iesieHus, BCel KOMIIaHUH) Ha paboyeM MecTe;
- CO3JIJaHUE CHUCTEMbI COBMECTHOMU AESITEIbHOCTU MOAPA3AeICHHs 11l TOHUMaHUs JOCTUTHYTOU
1enu (3a/1auu) B paMKax padouei IpyIibl;
-CO3/IaHKe JIOJDKHOU paboueii aTMocdepsl U yCTpaHEeHHE U3IUITHUX MTPOIEAYPHBIX OTpaHUYESHUN
(m10OPOBOIBLHOCTH COTPYTHUKOB).

7. Peasim3anus pesepsa.

7.1. C uenpto moBbieHus] 3PGEKTUBHOCTH pe3epBa MPOBOAUTCSA €KErogHas KOPPEKTHPOBKa
CIHCKOB pe3epBa, B X0J€ KOTOPOW OIIEHMBAETCsS PE3yibTaThl TOJAOBOM MOATOTOBKH, TAOTCS
3aKJIIOUEHUST O BO3MOXXHOCTH BBIJIBIDKEHHUS KaHAWAaTa Ha PYKOBOJAIIYIO JTOJIKHOCTB,
11e71eco00pa3HOCTH MPOI0JHKEHUS MTOATOTOBKH, KOPPEKTUPOBKE IIIaHA 00y4dEHUS, UCKITIOYCHHUS U3
pesepaa.



IIpunoxenue
Crnucok JOKHOCTEH, opIexanx 00eCcIeyeHnIo0 KaIpOBhIM PE3EPBOM 110 KaTErOpusIM
1. Ilepsas xateropus.
Kanposslii pe3epB Ha IOKHOCTD AUPEKTOpa (hopMupyercst U3 pe3epBUCTOB B Bo3pacte oT 40 10
50 yteT u ¢ omBITOM PabOTHI OT 3 JIET B IIKOJIC. AJIMHHHCTPATHBHBIA PEeCypc HA JOJDKHOCTH
«IUPEKTOP»: - 3aMECTUTEIb AUPEKTOPA IO HAIPABIICHUSIM.
2. Bropas kareropwusi.
KanpoBblil pe3epB Ha J0KHOCTH 3aMecTUTENeN qupekTopa o HanpasieHusm (YPB, BP, AXP).
Bo3spact nperenaentos ot 35 10 50 v onbIT paboThI OT 3 JIET B LIKOJIE.
AJIMUHUCTPATUBHBIA pecype Ui AOHKHOCTH 3aMECTUTENb JUPEKTOpa: - yYUTels, Meaaror —
MICUXO0JIOT, OPraHu3aToP-MPENnoaaBaTesb, e1aror-cOBETHUK
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